WEARE BOARD OF SELECTMEN
MEETING MINUTES
July 19, 2010

PRESENT: TOM CLOW, CHAIRMAN; RICHARD W. BUTT, VICE CHAIRMAN; JAMES DONISON,
SELECTMAN

TOWN ADMINISTRATOR: Naomi Bolton

RECORDING SECRETARY: Cherry Palmisano

GUESTS: Jan Snyder, Chief Begin

7:00 p.m. Chairman Clow called the meeting to order.

PUBLIC COMMENT - Michelle Tremblay introduced herself to the Board and informed them she running
for Senate District 7. Ms. Tremblay complimented the Town on their Patriotic Event over the weekend, which
she attended.

Chairman Clow asked Ms. Tremblay what motivated her to run for the office.

Ms. Tremblay said that she is self employed and has been contacted by lots of people asking her to run. She has
flexibility in her work and feels an everyday regular person needs to fill the vacant seat. Ms. Tremblay said that
she feels privileged to be able to run and meet people. In her work as a volunteer, she has spent time in the
Legislature working with bills. She also works with several agencies in DC and that experience, along with
serving on local boards, will help her.

Chairman Clow mentioned the concern he has with the shifting of expenses from the state level to the local
level. He commented on who pays what for retirement for example, the shifts in budget, and revenue sharing
which disappeared last year. The state is taking all or part of the meals and rental tax, which is a sizeable source
of revenue to the town. Chairman Clow does not feel it is appropriate for the state to put this onto the towns.
Ms. Tremblay feels that towns cannot cut their budgets any leaner; she is concerned as well with it being shifted
to the local levels. She informed the Board that she has been checking the town website and reading their
meeting minutes. She encouraged the Board to contact her with any concerns.

Chairman Clow moved, Selectman seconded to enter into non public session @ 7:20 p.m. pursuant to the
authority granted in RSA 91-A:3Il (a&c). A roll call vote was taken, Vice Chairman Butt — yes;
Selectman Donison — yes; Chairman Clow — yes. Passed 3-0-0

Chairman Clow moved, Vice Chairman Butt seconded to come out of non public session @ 7:30 p.m. A

roll call vote was taken, Vice Chairman Butt — yes; Selectman Donison — yes; Chairman Clow — yes.
Passed 4-0-0

MANIFEST

Chairman Clow moved, Selectman Donison seconded, to authorize the Board of Selectmen to sign
Manifest and order the Treasurer to sign checks dated July 22, 2010. Passed 3-0-0
Accounts payable  $933,129.42 (Weare School $900,000)

Gross Payrolls $44,346.72 (Includes Spec. Detail, Taxes, Credit Union)
$2.045.88 (Two Forest Fires)
Total $979,521.22
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FINAL

ADJOURNMENT
Selectman Donison moved, Vice Chairman Butt seconded to adjourn @7:31PM. Passed 3-0-0.

A True Record.

Cherry Palmisano, Recording Secretary
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